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1. Background

SAARC Agricul,ture center (SAC) was estabtished in 1988 by the South Asian Association for

Regional. Cooperation (SAARC) to promote agricuttura[ research, devetopment as wetl as

technotogy dissemination initiatives for sustainabte agricutturat devetopment and poverty

eradication in the region. SAC tirel.essty works in fostering regional cooperation among

Member States to promote sustainabte, resitient, inctusive, heatthy and flourishing Food

and Agricul.ture system in South Asia. Governing Body comprising members from each

SAARC member state governs financial. and management approval for the center.

Ctimate change in South Asia caused severe devastation. The trajectory of ctimate change

such as high temperatures, recurring drought and heat waves, disease and pest infestation,

increased precipitation and extreme weather events have jeopardized entire agricutturaI

and food systems of the region. The demographic reatities to feed growing poputation push

the boundaries of production system to extremes, further enhance ctimate change

vutnerabitity and fragitity of the region.

To synchronize ctimate change adaptation and mitigation strategies and forge a pathway for

cl.imate resitient South Asia, the- lnternationat Fund for Agricuttura[ Devetopment (IFAD),

SAARC AgricuLture Centre (SAC), lnternational, Food Poticy Research lnstitute (lFPRI) and

SAARC Devetopment Fund (SDF) have cottaborated to estabtish the eonsortium for Scal.ing-

up Ctimate Smart Agricul.ture in South Asia (C-SUCSeS). Focusing mainty crop sector in the

first phase (2022-2025), the project achieved remarkabte detiverabtes as committed by six

member SAARC countries: Bangtadesh, Bhuta, lndia, Nepat, Pakistan and Sri Lanka.

Stocktaking evidence from C-SUCSeS phase-l show that the project bridge up the

knowtedge gap by devel.oping comprehensive inventory of CSA technotogies, prioritization

based on Wortd Bank technol,ogy index and validated inctuding gender equatity and sociaI

inctusion (GESI) considerations through participatory research invotving smatt-medium

farmers, agricutture servlce providers, extension agents, researchers and professionats.

Farmers consisting one-third women famers were trained in site specific ctimate tT?tJ
agricutture technol,ogies and practices. ln knowtedge management country specific CSA

technotogies were transtated into nationat [anguage$ to speedup dissemination and

adoption. Poticy and institutional, constraints in adoption of CSA were assessed that coutd

hetp in resol.vingthe chattenges of adoptingCsAtechnol,ogies in SAARC membercountries.

Based on the success stories of the C-SUCSeS-Phase-l and to cover the entire agricutture
production system, the service of consuttant is soticited.
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framework.

o ldentify priority practices, business modets, and technotogies of ctimate smart crops,

tivestock and fisheries that can be tested and demonstrated in participating MCs' The,

innovative sotutions inctude adaptation and mitigation sotutions, supporting systemic
r r- - -l

upscating thereof with scientific knowtedge, technol,ogy apptications, financing means,

institutionat and poticy reform beyond the proiect-based interventions.

o Design, devetopment and devetop effective dissemination pathways of effective

;;#;h;;Ji#;;.rii* p.ducts as per the projec]'s.work ptan and budget' rhis task

i..ird*';;i il'no, tirir.d. t-o describe how knowtedge management produot 
?11

research outputs tike briefs, reports, projgct website/m].i::'1", c[imate-smart

agricutture (csA) network pLatform, btogs, newstetters, press reteases can be devetoped

and disseminated.
r Reach out to national and regional partners and stakehotders to devetop a CSA network

of the community of practice incl'uding '?l?"!19'il entrepreneurs' farmer

organizations, donot's, and poticymakers bcross att the SAARC countries'

. Oevetop a strategic communications plan for l,aunching,tllh: 9ro!ucts 
and outputs and

identify existing inttuencing opportunities and events at which to showcase themt

o Prepar" , 
"orprehensive 

detaited project proposal' of c-sUCSeS Phase-ll considering

the point meniioned above and the strength of phase-l outputs, targeting muttipte

fu nding entities.

The phase-ll of C-SUCSeS project is being proposed from.2026-2030, enc"*pi::ilg ilt
."rnpottrts of ,agricutturi and fo-od pr:oduction system to devetopinq.:l11utt resitience in

crop. tivestock and fisheries sector through partnership and cooperation between SAARC

egrrcri ur. Centre, NARES, IFPRI and other CGIAR organizations.

context of South Asia.

3. Scope and Work
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4.4May participate in vaLidation and then revise and finatize the document
o Present draft to stakehotders for vatidation during the val.idation workshop
o lncorporate feedback and produce finat strategy documents and executive

summary.

5. Detiverabtes
o lnception Report (inctuding work ptan and methodotogy)
o Situationat Anatysis Report
o Stakehotder Consuttation Report
e Draft csA scating strategy for crop, tivestock and fisheries sectors
o Draft a Finat CSA Scating-up strategy, with M&EL Framework and lmptementation ptan

6. Duration

7. Reponing

Director sAC shatt oversee the assignment of the consuttant.

4. Specific Tasks/Work assignment

4.1 The consuttant witt be expected to undertake the fot.Lowing tasks:

o. Conduct a situationat anaLysis.
o Review existing CSA poticies, strategies, programs, and data.
. Map stakehotders and institutions in CSA, CSL, and CSF at SAARC regional and

nationat level.s.

o Analyze climate vutnerabiLities and agricuttural, risks.
4.2|Jndterta.kingCSApracticeprioritizationandtargeting

o use toots tike csA Prioritization Framewort< gelrno/clAT), and Agr:oecotogicat
Zoningto undertake prioritization and targeting of CSA practices in crop, tivestock
and fisheries sectors.

o ldentifV context-specific, scatabte CSA, CSL and CSF interventions.

4.3 Undertaking strategy drafting documents

o Define vision, goats, strategic pittars, and guiding principtes.
o Detail. impLementation arrangements, rotes, timetines, and financing pathways.
o lnctude cross-cutting issues: gender, nutrition, digitat agricutture, [and tenure.
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8. Quatifications and work experience of the Consultant
o Masters, degree/phD degree in Agronomy/Soit science/Naturat Sciences/Environmentat

Sciences/Environmentat poticy/Resources Management/Agricutturat Economics

o At teast 10 years' experience in ctimate-smart agricutture, ctimate adaptation, or sustainable

agricutture poticy in SAARC region.

o proven track record in ctimate change rel.ated strategy devetopment or working with retated

projects for increasing productivity, adaptation and mitigation in the agricutture, tivestock

and fisheries sector in SAARC region.

. Experience in CSA muttistakehol.der ptatforms engagement and faciLitation.

g. Documents to be submitted and duration of the assignment

. Appticants must submit an apptication confirming the interest and avaitabitity of an

individual. tor the assignment and/CV incLuding Education/Quatification,

professionat Ce rtification, a nd em ptoyment records and experie nces.

o The duration of the assignment is for two months.

o Submit your apptication via emait to director@sac.org.bd together with your CV,

academic certificates, experience certificates, documents, retated to preparing

project proposat and imptementing projects retated to ctimate smart agricutture

projects etc.
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